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Sid Palmerin Joe Neves Dan Chin
Francisco Ramirez Doug Verboon Vacant, Alternate
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Greg Gatzka, Executive Officer, (559) 852-2682

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Community Development Agency at (559) 852- 2680 by 4:00 p.m. on the Monday prior to this
meeting.
Agenda backup information and any public records provided to the Commission after the posting of the agenda for
this meeting will be available for public review at the Kings County Community Development Agency, 1400 W. Lacey

Blvd., Hanford, CA 93230.
AGENDA

REGULAR MEETING DATE AND TIME:
Wednesday, March 24, 2021 at 3:00 P.M.

KINGS LAFCO PUBLIC MEETING PROTOCOL IN RESPONSE TO CORONAVIRUS COVID-19

California Governor Gavin Newsom issued Executive Orders N-25-20 and N-29-20 on March
12, 2020 and March 17, 2020, respectively, relating to the convening of public agency
meetings in light of the COVID-19 pandemic. Kings LAFCO hereby provides notice that it will
convene a regular meeting by teleconference going forward, and will close its Board
Chambers to the public generally, except as described below, until further notice.

Pursuant to the Executive Orders, and to maintain the orderly conduct of the meeting, Kings
LAFCO will allow the Commission, staff and interested members of the public to attend the
meeting telephonically or by the Internet, and to participate in the meeting to the same extent
as if they were present in the Board Chambers. Only those members of the public who cannot
participate virtually, due to a need for a special accommodation (vision, hearing, etc.), may
attend the meeting in the Board Chambers. A maximum of 10 individuals will be allowed in the
Chambers at a time. To secure the accommodation consistent with the American’s with
Disabilities Act (ADA) and to attend in person, interested parties will need to contact the
Secretary of LAFCO as directed below no later than 8:30 a.m. the morning of the meeting.

Members of the public who wish to participate in the meeting virtually can do so one of three
ways: Via the worldwide web; by telephone; or by postal or electronic mail. Members of the
public, who participate via their computers or through the WebEx app, may provide public
comment at the meeting by using the “Raise Your Hand” function. Public comment will be
limited to two (2) minutes during the “Unscheduled Appearances” section of the meeting.
Public comment will not be available via phone. All others who wish to submit comments may
only do so as outlined below.

 Web Access: To access the meeting via computer, please go to the Kings LAFCO
homepage (https://www kingslafco.com) and click on the link that says Join Meeting. You may
also participate from your smart phone by downloading the WebEx Meetings app to your
smartphone. After opening the app, click on Join Meeting, and then enter the meeting
information.

The meeting number is 133 670 3707 and the password is KingsLAFCO.



« If you have trouble logging in through the Internet, you may join the meeting via telephone by
calling (415) 655-0003, then enter the access code of 1336703707#.

Members of the public who wish to comment may submit written comments on any matter
within LAFCO’s subject matter jurisdiction, regardless of whether it is on the agenda for
Commission consideration or action, and those comments will be entered into the
administrative record of the meeting. To submit written comments by U.S. Mail or email for
inclusion in the meeting record, they must be received by the Secretary of LAFCO no later
than 8:00 a.m. on the morning of the noticed meeting. To submit written comments by email,
please forward them to Terri.Yarbrough@co.kings.ca.us. To submit such comments by U.S.
Mail, please forward them to: Kings LAFCO, 1400 W. Lacey Blvd. Building #6, Hanford, CA
93230.

1. CALL MEETING TO ORDER - Chairman

A. Unscheduled Appearances:
Any person may address the Commission on any subject matter within the jurisdiction
or responsibility of the Commission at the beginning of the meeting; or may elect to
address the Commission on any agenda item at the time the item is called by the Chair,
but before the matter is acted upon by the Commission. Unscheduled comments will
be limited to five minutes.

B. Election of Officers — Chairman and Vice Chair for Calendar Year 2021

C. Approval of September 23, 2020 Minutes (Voice Vote)

II. OLD BUSINESS

None

lll. NEW BUSINESS

A. LAFCO Preliminary Budget FY 2021-2022
1) Executive Officer’s Report
2) Set the first Public Hearing for April 28, 2021

IV. LEGISLATION

None



V. MISCELLANEOUS
A. Correspondence —

B. Items from the Commission -
C. Staff Comments —

Vil. ADJOURNMENT

A. Next Scheduled Meeting — Regular Meeting Date April 28, 2021 at 3:00 p.m.



LOCAL AGENCY FORMATION COMMISSION
MINUTES

CITY MEMBERS - COUNTY MEMBERS PUBLIC MEMBERS
Sid Palmerin Joe Neves — Chair Dan Chin
Martin Devine Doug Verboon — Viee Chair Yernon Costa - Alternate
Vacant - Alternate Richard Valle - Alternate

CALL TO ORDER: A regular meeting of the Local Agency Formation Commission of Kings County
was called to order by Chairman, Joe Neves, at 3:00 p.m., on September 23, 2020 in the Board of
Supervisors Chambers of the Kings County Government Center, located at 1400 W. Lacey Blvd., in
Hanford, California.

COMMISSIONERS PRESENT: Joe Neves, Doug Verboon, Martin Devine, Dan
Chin

COMMISSIONERS ABSENT: Sid Palmerin

STAFF PRESENT: Diane Freeman — Counsel, Chuck Kinney —
Assistant Executive Officer, Terri Yarbrough —
Clerk

VISITORS PRESENT: Dave Clevenger

UNSCHEDULED APPEARANCES: None

APPROVAL OF MINUTES:

A motion was made and seconded (Devine/Chin) to approve the minutes of the May 27, 2020
meeting. Motion carried with four in favor and Palmerin absent.

OLD BUSINESS:

None

NEW BUSINESS

Extension of Service No. 20-01 (Clevenger)

Mr. Kinney provided an overview of a request for an extension of water and sewer services to be
permitted outside of the current city limits, This will provide services to a development that is
proposing to provide housing for the homeless. The parcel is located approximately 1/3 mile south
of Hanford Armona Road along the west side of 10® Avenue.

A motion was made and seconded (Devine/Chin) to approve LAFCO Resolution 20-02 approving
the extension of the water services. Motion carried with four in favor and Palmerin absent.

LAFCO Fee Schedule
Mr. Gatzka provided and overview of proposal to revise the LAFCO fee schedule.

A motion was made and seconded (Verboon/Devine) to approve LAFCO Resolution 20-03
approving the change in the LAFCO fee schedule. Motion carried with four in favor and Palmerin
absent.



Designate voting delegate for 2020 CALAFCO
Mr. Gatzka announced that the LAFCO conference was canceled but the CALAFCO elections
would be held electronically and a delegate would need to be appointed.

A motion was made and seconded (Devine/Chin) to appoint Greg Gatzka as a delegate representing
Kings LAFCO. Motion carried with four in favor and Palmerin absent.

MISCELLANEOUS
A. Correspondence — None
B. Items from the Commission — None
C. Staff Comments — Commissioner Devine stated he thought the water extension would be
beneficial to the City of Hanford as well as the county.

ADJOURNMENT - With no further business before the Commission, the meeting was adjourned
at 3:18 p.m.

A. A meeting is scheduled for October 28, 2020 at 3:00 p.m.
Respectfully submitted,

LOCAL AGENCY FORMATION COMMISSION
OF KINGS COUNTY

oo un
Greg Ga Executive Officer
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Local Agency Formation COmmission
OF KINGS COUNTY

Date: March 24, 2021

To: LAFCO Commissioners

From: Greg Gatzka, Executive Officer

Subject: Preliminary LAFCO FY 2021/2022 Budget

Background

LAFCO is required to hold two public hearings prior to adoption of the LAFCO Budget. Historically, the
LAFCO Executive Officer has provided a Preliminary LAFCO budget to the Commission in March and requests
that the LAFCO Commission set budget hearings for regular meetings in April and May. State law requires that
the LAFCO Budget be adopted by the end of May each year.

The Preliminary LAFCO FY Budget for 2021/2022 Budget is provided, but may have a few minor modifications
as some Kings County associated costs are still being factored in. The overall budget, however, will be very
close to this preliminary estimate. This budget will be approximately the same as last year.

Recommend
The Executive Officer recommends that the LAFCO Commission set the first Public Hearing for the LAFCO FY
2021/2022 Budget on April 28, 2021 and direct staff to send notice to the county and each city.

MAILING ADDRESS: 1400 W. LACEY BLVD., HANFORD, CA 93230
OFFICES AT: ENGINEERING BUILDING # 6, KINGS COUNTY GOVERNMENT CENTER, HANFORD
(559) 852-2680 Website: www.kingslafco.com FAX: (559) 584-8989



LOCAL AGENCY FORMATION COMMISSION OF KINGS CO. UNIT NUMBER: 280000
UNIT TITLE: LAFCO
FUNCTION: Pub. Safety
Fiscal Year 2021-2022 ACTIVITY: Other Protect.
Department: Local Agency Formation Commission of Kings County (LAFCO) [ Rundate:
ACCOUNT % of Bud. 3i5/21 DEPT. Change % Change
DESCRIPTION ACCT. Budget To Date Difference Expended Estimated REQ'T 2021 t021-22 | 20-21 t021-22
NO. 20-21 3521 3521 to Date 2021 2021-2022 20-21 20-21
|SATARIES & BENEFITS:
Regular Employees 91000 82-1010 $ - $ - 3 - NA| S - s 0fs - N/A
Extra Help 91001 82-1020 s - $ - $ - NA| § - 5 0|s - N/A
Overtime 91002 82-1030 H - $ - $ - NA| § - s 0\s - N/A
OASDL 91005 821100 || § - $ - $ - NA| § - 5 0fs - N/A
Retirement 91007 se1110 || § - $ - $ - NA| S - 3 0]s - N/A
Health Insurance 91008 82-1120 $ - § - s - NA| S - $ 0|s - N/A|
Unemployment Insurance 91010 82-1122 s - $ - $ - NA| S - 3 0fs - N/A
Insurance-Work Comp. 91011 221123 $ - $ - |3 - NA| S - $ 0]|s - N/A
Management Benefits 91012 82-1140 $ = $ - $ - NA| S - s 0]s 0 N/A
TOTAL LABOR: 5 - 3 - $ o N/A| S - s 0]s o N/A
SERVICES & SUPPLIES:
Communications 92006 s2212000 | | § 80 [ § 50§ 30 62.73%| § 7418 80[S - 0.00%
Office Expenses 92018 s2:222000 | | § 250 | $ 106 | § 144 | 42.56%| $ 157 | 8 250 | $ - 0.00%
Memberships 92027 222000 | [ $ 3,133 |8 3133 |§ - 100.00%| $ 3261 |5 3,158|8§ 25 0.80%
Record Storage Charges 92032 s2222015 | | § 360 | § 170 | § 190 47.35%| $ 316 | § 293 | § (67) -18.61%
Postage & Freight 02033 w2200 | | § 85 (S 89| % (4)] 104.34%| § 400 | § 9% | § 9 10.59%
Offiet Printing/Storcs 92035 82222040 $ - #DIV/0! | § - s - $ - #DIV/0!
Legal Expenses 92038 s22z23005 | [ 8,000 | § 131 [ $§ 7,869 1.64%| $ 194 |§ 8,000 % - 0.00%
Publi. and Legal Notices 92056 82224000 | [ 360 | § - 5 360 0.00%| $ - $ 1,050 |8 690 191.67%
Rents & Leases - Equipment 92057 s2225000 [ | § 1,229 | § 887 | § 342 | 72.19%| $ 1311 |8 1,215( $ (14) -1.14%
Purchasing Charges 92068 s2228200 | | § 120 | § 68 | § 52 56.70%| $ 101 | § 120 | § - 0.00%
Bd. & Comm. Mem. Expenses ~ [92069 sazsws || 3,064 | $ - $ 3,004 0.00%| $ - $ 3,064 |8 - 0.00%
Travel & Fxpenses 92069 s2x00|($ 670018 - $ 6,700 0.00%| $ - $ 67008 - 0.00%
Molor Pool Serv. 92089 82-229000 b - N/A| $ - s - s - N/A
Utilities 92004 52230000 | | $ 550 | $ 319 | § 231 58.07%)| $ 472 | 8 600 | § 50 9.09%
CAP Charges 93038 34060 | |8 3762 |5 28221 8% 941 75.00%| § 4169 S 2625|§ (1,137) -30.22%
Information Tech Services 93048 wageso | [ $ L1378 1,137 1% - 100.00%| $ 1680 |85 1,031 |8 (106)
Administrative Allocation 93057 s2au0m | | $ 46,508 | $ - $ 46,508 0.00%| $ - S 47502 | % 994 2.14%
Utility Bond 98001 s2s100010| | § 347 | § 246 | $ 101 70.78%)| $ 363 | § 358 | § 11 3.17%
Consultant Expense £2.223060 $ - 0.00%)| $ - s - $ - 0.00%)
TOTAL SERV/SUPP: $ 75,685 | % 9,058 [ $§ 66,527 | 12.10%] § 12498 | § 76,140 | § 455 0.60%
REVENUE: % of Bud. 35n1 DEPT. Change % Change
ACCT. Budget To Date imated REQ'T 2021 1021-22 | 2021 102122
NO. 20-21 31521 3521 to Date 2021 2021-2022 20-21 2021
INTERGOV'T REVENUE
Cilies-LAFCO Shares 80008 sisq0002 | [ § 36343 | $ - $  (36,343) 0.00%| $ = § 35820 (s (523) -1.44%
CHARGES FOR SERVICES
LAFCO Fees 87095 81607025 | | $ 30008 500 | $  (2,500) 1667%| $ 7398 4,500 |% 1,500 50.00%
LAFCO MSR/SOI Fees § - 0.00%)| $ - $ - 0.00%
TOTAL REVENUE: 1 39343 | § 500 | § (38,843) 1.27%| § 739 | § 40,320 |§ 977 2.5%
TOTALS % of Bud. 3521 DEPT. Chunge % Change
ACCT. Budget Ta Date Difference |  Expended Estimated REQ'T 2021102122 | 20-21 02122
NO. 2021 345021 35021 to Date 2021 20212022 2021 2021
SALARIES & BENEFITS: $ - $ - $ - N/A| § - $ 0]s 0 NIA
SERVICES & SUPPLIES: $ 75685 $ 75,685 12.10%] § 12498 | § 76,140 | $ 455 0.60%)
FIXED ASSETS: 824500 $ - $ - 0%) § - H - $ - 0.00%)
‘GROSS EXPENDITURES: § 75685 $ 75685 0.00%| $ 12498 | § 76,140 | § 455 0.60%)
REVENUE: $ 39,343 | $ 500 |3 33,843 1.27%| § 739| 8 40,320 s 977 2.4B%)
(COST APPLIED: 98000 IEZHIB - s - |8 - 0%| § - |8 - |8 - 0.00%]
[GEN. FUND CONTRIBUTION: | 1EEERE W § (6a2)] -138%[S (11.7'5_931 5 @Esa)s 522 1.44%
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California Association of Local Agency Formation Commissions
Email: info@calafco.org 1020 12t Street, Ste. 222
Website: www.calafco.org Sacramento, CA 95814

Tel: 916-442-6536




CALAFCO 2020 Annual Report

FROM THE CALAFCO EXECUTIVE DIRECTOR

|For just about all of us, 2020 was quite a challenge. During the year, the California
|| Association of Local Agency Formation Commissions (CALAFCO) dedicated itself to
; : meet the new and evolving needs of our members. As they reinvented the way they work
;ﬁ- and deliver services, so did we.

Although we were unable to gather in person in March for our annual Staff Workshop or in October for our Annual
Conference, we stayed connected with virtual meetings and virtual educational events. We learned from each
other as we supported one another through a historic time. CALAFCO stood in support of our member LAFCos by
shifting the way we provide supportive services and adjusted priorities to meet their changing needs.

2020 will be remembered as the year we would all like to forget. But doing so means we also forget the many
things we learned - about ourselves as strong, capable, and resilient beings, and about the power of collective
support, collaborative and innovative problem solving, and about our ability to generate hope for systemic and
sustainable change.

Without missing a beat, LAFCos throughout the state continued to provide the necessary leadership in fulfilling
their missions, and in supporting their respective local agencies and the communities they serve. | would like to
take this opportunity to thank all of our member LAFCos for their dedicated, focused and steadfast commitment to
the work they do and the people they serve.

| also want to thank the CALAFCO regional staff for their support and contributions to the Association. A special
thank you to our Associate member partners for their generous support of CALAFCO. Last but certainly not least,
| want to express my gratitude to the CALAFCO Board of Directors, all of whom worked tirelessly throughout the
year in support of the ideals and mission of CALAFCO and all LAFCos. Through their leadership, vision and
tenacity, the Association met the challenges of the year.

I'm proud to represent the Association and all 58 LAFCos as well as our Associate Members, and present the
2020 Annual Report, which highlights the collective work of the past year and many of the achievements we
realized. We hope you enjoy this new format of the Annual Report. | look forward to what we can accomplish
together in 2021.

Pamela Miller
Executive Director
CA Association of Local Agency Formation Commissions



FROM THE 2019-2020 CALAFCO CHAIR OF THE BOARD

We are living in interesting times!

CALAFCO 2020 Annual Report

Every time | think it can’t get worse; it does. At the time | wrote this article, we were plagued by record
heat and fires. Often past chairs have written something like, “..it was a challenging but rewarding
year”. | will say it was a challenging year; | don’t think | can call it rewarding, but | have been proud
to see how CALAFCO rose to the challenge and pivoted to address the impacts thrown on us by this

| pandemic. We moved to virtual meetings, made Zoom available to our member LAFCos, held regular
eetings our member LAFCo Executive Officers/Clerks and made a series of virtual CALAFCO U classes and on
demand webinars available free to our members; we continue to focus on “value added” to our members. Much of the credit
for this, and its success, is due to efforts by our Executive Director, Pamela Miller, who we were fortunate to retain, as an
employee, after she announced her retirement; we are indebted to her. Of course many others pitched in to make this
possible and the CALAFCO Board provided needed support.

We were forced to cancel our Annual Conference. Many LAFCos were directly impacted as were many government
agencies. Many have died, the economy was rocked and many individuals struggle to meet basic needs; essential workers
continue to provide service and others are forced to work out of economic necessity-risking their, and their family, health and

lives.

My father, the youngest of four, was born in 1927. As | grew up, his parents from time to time, talked about the influenza
pandemic of 1918. | used to find those stories surreal; people confined to their homes, a red notice nailed to the door and
many deaths. My grandparents not only endured this pandemic but, in their lifetime, faced WWI, the Great Depression and
WWII. Much of this is now delegated to “just history”. My grandparents came thru it and someday 2020 will also be delegated
to history.

I'm proud that CALAFCO more than survived this challenge. Our dues change let us avoid a structural deficit and a loss for
the year even with the cancellation of the Annual Conference. Our prudent reserves may allow us to cover unexpected costs,
especially legal costs as we navigated AB 5, converting Pamela and Jeni to employees.

We continue to proudly serve our member LAFCos and remain a viable and respected voice in Sacramento.
Thanks to all of you.

Michael R. McGill, P.E.
Chair of the Board, 2019-2020
CA Association of Local Agency Formation Commissions



In 2019, CALAFCO began a two-year strategic plan to define the Association’s priorities and

CALAFCO 2020 Annugal Report

guide the work. There were three main strategic areas each with actionable goals for each
of the two years. This report highlights the achievements of the work in 2020 towards those

goals.

1. Serve as an educational resource to member LAFCo Commissioners, LAFCo staff,
Associate Members, and stakeholders.

2. Focus efforts on Association member development and communication.

3. Serve as an information resource to all Association members, work as a legislative and
policy advocate for LAFCo issues and provide information to the Legislature and other
stakeholders.

1. Serve as an educational resource

Given the COVID-19 pandemic, in-person training and educational opportunities were impossible from mid-March
through the end of 2020. This meant the cancellation of our annual Staff Workshop and Annual Conference.
However, in early summer, CALAFCO staff began looking at how to deliver short educational sessions virtually -
something CALAFCO had never done before. From August through December, six webinars were successfully
delivered at no cost to our members. Additionally, each webinar was recorded ]

LAFCo 101 Series e

and a new section created on the CALAFCO website to house all webinars for £/ e
. . z = 2 eing a Co
member on-demand viewing. Webinar topics included a three-part LAFCo 101 Commissloner -
. . , ; ; . What does it really mean?

series (including a newly designed session specifically for e
Clerks/Analysts and another for LAFCo Commissioners), l;g:%mm::j:;.m,wm
adaptive leadership, and two sessions on LAFCos role in Emisioning and Planaing s
this “new/now normal” world of ours. In total, 274 LAFCo LAFGos’ Critical Role In ; i

L. . JonvtigEscrai is . Adaptive Leadership
staff, commissioners and Associate Members attended *" and Beyond in the “New Normal”
these free educational offerings. December7, 2020 SR s @®

Pt
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Early in January CALAFCO hosted a CALAFCO University éession .in Orange County fobuéing on legacy costs
associated with reorganizations.

We are proud to continue to offer our members AICP credits when applicable for any educational session we host.
CALAFCO remains a coaching partner with Cal-ICMA and through this partnership all of our

members receive free access to professional development webinars, one-to-one coaching and other
professional development resources.
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2. Focus efforts on Association member development and
communication

In response to our members, CALAFCO developed a short series of News Bulletins and distributed them to the
membership during the first three months of the State’s shutdown. The Bulletins advised members of the latest
Executive Orders and other noteworthy news items that impacted LAFCos and other local agencies.

Beginning mid-March, we hosted weekly meetings for LAFCo Executive Officers and another for LAFCo Clerks to
allow for collaboration and information sharing. These meetings transitioned to virtual meetings and continue as
monthly meetings into 2021, with as many as 32 Executive Officers attending the monthly meeting.

Knowing many of our members struggled to find effective ways for their Commissions to meet while maintaining
transparency and public participation, CALAFCO purchased two Zoom licenses and provided the use of one of
those licenses to our member LAFCos, along with our toll-free conference calling system, at no cost, as a way for
our members to continue conducting business transparently.

REVITALIZING GUR COMMUNITIES

The events of 2020 were unchartered territory for many, and
the fiscal aftermath will long be felt by all local agencies
across the state. CALAFCO recognized this as a
unique time for LAFCos to champion the support of
local agencies and help rebuild communities. In
partnership with several Executive officers and one of
our Associate Member partners, CALAFCO created a
series of messaging materials to assist our member
LAFCos in their facilitation of local discussions on the

revitalization of their respective communities. These resources were introduced and distributed in December.

In addition to our normal communication tools of Quarterly Reports and list serves, we also hosted virtual regional
roundtables in December for our member LAFCos (as a replacement for our in-person roundtables at the Annual
Conference) as well as a LAFCo Legal Counsel roundtable in October. With so many of our members meeting
virtually, our Executive Director was able to attend sixteen (16) different LAFCo meetings the second half of the
year.

In response to the membership survey in 2019, CALAFCO staff spent time this year updating several of the most
frequently used sections of the CALAFCO website. In addition to the creation of the new webinar archive, the
CALAFCO University archives was updated, along with several sections within the LAFCo Law section. Other
sections were completely reorganized and updated for

easier member access to resource information and
materials. CALAFCO is proud to continue earning the
GuideStar Platinum Seal of Transparency for high level of
nonprofit transparency.




3. Serve as an information resource and legislative and policy
advocate

CALAFCO 2020 Annual Report

In addition to the work of enhancing the CALAFCO website as an informational resource, CALAFCO continued to
participate in the Department of Water Resources’ County Drought Advisory Group and lead the efforts of the 18-
member Protest Provisions Stakeholder Working Group (Working Group).

The 2020 legislative year turned out to be unlike any other and the pandemic turned legislation inside-out. The
focus of the Legislature quickly turned to COVID response as well as responding to a historic year of wildfires and
calls for social and racial justice and equity. At the direction of the CALAFCO Board, we ended our efforts to obtain
state-level grant funding for LAFCos through sponsored legislation and did not sponsor an Omnibus bill in 2020.
Instead, the Board made the proposal to make changes to statute pertaining to extension of services the legislative
priority, along with the ongoing efforts of the Working Group. After seeking feedback and consensus from
Executive Officers as directed by the Board, in late January the Executive Committee approved moving forward
with seeking legislation. Given the late timing, the Association was unsuccessful in securing an author. As a result,
CALAFCO did not sponsor any bills in 2020. It is uncertain if any bills (other than Omnibus) would have
successfully passed through the Legislature given the shift in their focus mid-year. CALAFCO continued to support
our membership through legislative action where appropriate and fiercely guarded LAFCo authority when
necessary, tracking 32 bills and taking positions on 7 bills.

Other 2020 highlights

There were several other highlights in 2020 that were not part of the two-year strategic plan. First, we successfully
transitioned our two primary part-time contractors (Executive Director and Administrator) to part-time employees
effective September 1 in compliance with AB 5. Additionally, for the first time, CALAFCO conducted a virtual
election for the Board of Directors.

CALAFCO Financials 2020

FY 2020-21 EXPENSES BY CATEGORY AND
% OF TOTAL BUDGET

FY 2020-21 REVENUE BY CATEGORY AND In July, the Board of Directors
HOFIEIALRUDCKY adopted a revised budget

2,700, 1% without any  Conference

12,500, 3%

revenue/expenses, with new
estimated employer costs and
the retention of the Executive

Director. The lack of the
221,357,

planned 15% Conference net = 30750,8% 0%
profit created a structural

O Member LAFCo Dues B Assoc Member Dues deficit that can be covered by B soard @ Personnel

D Conference OWorksh : : s

8 CALAFCO U I:IMi(;rc.sR:vZnue the net balance carryover into O Professional Services O Office

@ Carry over ¢ @ Conference @ Workshop
FY 2020-21, which ended up B CALAFCO U O Legislative

larger than expected at the end of FY 2019-20 due to cost savings in
other budget areas. By the end of 2020 it appeared savings into FY 2020-21 was continuing in many areas that
will help the Association’s financial outlook going into another uncertain fiscal year.



CALAFCO 2020 Annual Report

Looking ahead to 2021

Our LAFCos are strong and resilient and led with remarkable courage during 2020. CALAFCO remains committed
to continue building a resilient and sustainable Association that supports our members in their work. To focus
resources on our members’ highest priorities in 2021, the CALAFCO Board of Directors’ biennial strategic planning
workshop in January will create the foundation for the Association’s next two-year strategic plan. As we move into
our 50 year, CALAFCO remains committed to:

e Serve as an educational resource to member LAFCo Commissioners, LAFCo staff, Associate
Members, and stakeholders.

e Focus efforts on Association member relations, development, recognition and communication.

e Continue development of a strong and sustainable Association.

e Serve as an information resource to all Association members, work as a legislative and policy
advocate for LAFCo issues and provide information to the Legislature and other stakeholders.

CALAFCO 2019-2020 BOARD OF DIRECTORS AND STAFF

OFFICERS (Oct 2019 - Oct 2020)

CHAIR - Michael McGill, Contra Costa LAFCo, District Member (Coastal)

VICE CHAIR - Michael Kelfey, Imperial LAFCo, County Member (Southern)
SECRETARY - Anita Paque, Calaveras LAFCo, Public Member (Central)
TREASURER - Bill Connelly, Butte LAFCo, County Member (Northern)

IMMEDIATE PAST CHAIR - Josh Susman, Nevada LAFCo, Public Member (Northern)

MEMBERS (Oct 2019 - Oct 2020)

Cheryl Brothers, Orange LAFCo, City Member (Southern)
David Couch, Humboldt LAFCo, City Member (Northern)
Shiva Frentzen, El Dorado LAFCo, County Member (Central)
Blake Inscore, Del Norte LAFCo, City Member (Northern)

Gay Jones, Sacramento LAFCo, District Member (Central)

Jo MacKenzie, San Diego LAFCo, District Member (Southern)
Margie Mohler, Napa LAFCo, City Member (Coastal)

Tom Murray, San Luis Obispo LAFCo, Public Member (Coastal)
Jane Parker, Monterey LAFCo, County Member (Coastal)
Daniel Parra, Fresno LAFCo, City Member (Central)

David West, Imperial LAFCo, Public Member (Southern)

STAFF

EXECUTIVE DIRECTOR - Pamela Miller

ADMINISTRATOR - Jeni Tickler

LEGAL COUNSEL - Clark Alsop, Best Best & Krieger

CPA - James Gladfelter, Alta Mesa Group

EXECUTIVE OFFICER - Stephen Lucas, Butte LAFCo (Northern)

DEPUTY EXECUTIVE OFFICERS - Christine Crawford, Yolo LAFCo (Central); Martha Poyatos, San Mateo
LAFCo (Coastal); and Gary Thompson, Riverside LAFCo (Southern)



CALAFCO 2020 Annual Report —
A SNAPSHOT LOOK AT 2020 by the numbers

MEMBERSHIP

58 Member LAFCos ¢
f\ 1

26 Associate Members

b

4 Regions
] 6 Member Board of Directors

Over 750 Commissioners & Staff supported

EDUCATION

300 Total attendees
7 Events

6 Webinars

1 cALAFco U

LEGISLATION oL \J

32 Bills monitored, tracked,
engaged and positions taken

ADMINISTRATION

8 List serves with 286 subscribers

58 ,843 Webpage views|www.calafco.org)

Over 60 meetings hosted for Member LAFCos
2 p/T Staff + 2 P/T Consuiltants + 4 Regional Staff



